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1. Executive Summary

9 This research sets out t@ain a better understanding of local skills demand issues so that
resources can be allocated more effectively and local training fwavian be more targeted,
hence helpingusinesses in the Black Countty improve productivity and achieve their
potential.

1 A telephoneand parallel online suey was completed witl203 businesses from acroske
Black Countrybetween?29 Januaryand 13 March 2020 (with the online survey remaining
open for a further month) To ensure a representative sample, quota targets were set on
SIC, number of employees ahdcal Authorityarea.

1 Data from the IDBR highlights th&7% of businesses operatingtime Back Countryhave
fewer than 10 employees and survey data highlights that the majority have opevitiéaa
the areafor more than 10 yearsind are private businesses

Skills shortages
1 A relatively high proportion ofbusinesseq23%) had current ski shortage vacancies

(vacancies that are hard to fill due to a lack of skills, qualifications or experience amongst
applicants)rising to42% amongst those with 10 or more employees.

1 A wide variety of skills shortage areas exisith the most common redting to technical or

practical skills (affecting1% of businesses with a skills shortagep | | owed by ©6ge
common sensed (58%) ;modtjcanmony pngiceering, mecharicallaids 6 (!
electriciamalskcdmmiyn@Bo@it Gon skill sd

9 Half 60%) of those reporting a skills shortage vacancy said that this included a digital related
skills shortage, which equates 1d% of all businesses.

1 Microsoft Office (26%) and digital marketing skil2%)were the mostcommon problem
areas amongstbusinesses with skills shortagddany other digital skills shortages were
referenced by businesses, underlining the fact that the digital skills required varies from
sector to sector, often caused by fundamentslipplyproblens and competitionfrom other
better paidindusties.

Skills gaps

1 A fifth (19%)of businesses had a skills gap amongst their current workforce, risi2g%o
amongst those with 10 or more employees.

1 Again the exact nature ofthe skills gap vartk greatlyby sector The most common skills
gapconcernbadvanced |1 T or software skillsd (ment.
skills gap), followed by Owritten communicat.i

1 Nearly two-thirds (64%) of those reporting a skills gap said that this involseche type of
digital skill, which equates 2% of all businesses.

1 The most frequent digital skills gap relatedGod i gi t al ma r kaed6idri ggi g kil | los

web design skillsd ( 4ub%)pportand managansestofcamputeo we d |
systems and nCGRMvosrokfstéwa(r3e5 %)k, i 16l sd (28%), and
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91 The digital skills gaps that exist tend to affect all age groups, however evidence suggests that
employees aged 240 were the most likely age group to be affeciaceach case
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1 The followup interviews suggested that some key areas of digital focus for the coming five
years might relate to digital marketingnd software gives them a competitive edge e.g.
through usingD technology (where appropriate to individusdctors)

Impact of skills shortages and gaps

1 Where a digital skills gap exists this is likely to have a significant negative impact on business,
with higher operating costsdelayed development of new products or serviaew losing
business to compébrs being the most commonk-or a small number of businesses skills
gaps are evidently inhibiting growth.

1 Manybusinesses are doing what they feasibly can to address the skills gaps that exist, which
commonly involveschanging working practices or in@singtraining This impacts on
business as it takes ygecious time and resource, particularly when deliveredtiogjob by
another member of staff.

Training and development

1 Half 61%) of businesses the Black Countnd o n 6t hav e anplanfbadgetor of tr
skills analysiand just 13% have a specific digital skills analysis of their workineee is
someinterest in support with developing a digital skills anglysasticularly amongst those
with existing skills gaps.

9 Half (51%)of busnesses had arranged or funded training or development in the past 12
months, increasing t82% of those with 10 or more employees. Those facing current skills
gaps or shortages were also more likely to have done so, hence underlining the high level of
action in response to skills issues.

9 This training or development may have covered any subject area,38ataf all businesses
had arranged or funded digital specific training or development in the past 12 months.

1 Businesses arranging or funding digitaining or development in the past 12 months used a
variety of methods or tools to do so, instructor led / classroom training either onsite (74%)
or offsite (67%) being the most common. Less than half (48%) had done so online or through
e-learning resource It is clear however that specific skills or occupations will dictate which
method is most practical and word of mouth is important in some sectors.

1 Nearly aquarter (23%) o f businesses said that they did
arise in he future, but for others the mospopulartool or method for delivering digital skills
training in the future was onlinedearning $2% of businesses would use this method),
followed by instructor led / classroom training either onsite9). However, cuent
circumstances may lead businesses to consider new methods or tools given the need to
move training out of the classroom.

9 Half (50%) of businesses do not face any barriers to training, but where they do exist the
costlack of funds forttrainingandthe impact of having staff away from worénd to cause
the biggest issues. Those facing current skills gaps are unfortunately more likely to face such
barriers.
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Attitudes to technology

9 Businesses were very positive about their ability to understand aeddigital technology.
Seven in ten (709NET!: agreel ( combi ning strongly agree and
the skills our staff need t o 0% NETagreedihdt al tec
6we have the confi dendiegiatnal sHosvevér theretwegeytdr.y o u
lower levels of confidence in relation to training48% NET:agreedt h a t oour busi
encourages and helps staff wunder st dWdETand i n

agreedd hat O6we mawypeé atcreaitmi m¢g liow our staff to i n

1 Microbusinesses (those with-4 employees) were less likely than those with 10 or more
employees to agree with each of these statements, underlining the additional challenges faced
by the smaé#ist of employers.

1 12% ofbusinessesvere concerned about the impact that automation and robotics might
have on them in the future, which primarily related to technology replacing humans
(mentioned by35% of businesses that are concerned). Other concearaised fromimpacts
on social interaction (16%), automation/robotics providing increased competition (12%), and
employing staff to man the new technology (5%).

Future technology use

1 To provide insight into future digital technology usage, businesses agkeel what barriers
existed to them using more digital technolod. third (35%) said that t her e

barriersdé, with a wide range of other respon
common barriers <cited werst adtfiome( m29btoi onedt
businesses)r esour ces to invest in appropriate te:q

trainingd (19%) and 6staff are resistant to

1 Covid19 is and will continue to have an impact on bussess but digital technology has
facilitated business continuation by enabling remote working and addressing skills issues
through online tools and training opportunitie®redicting how that might impact on
businesses in the future is difficult buethodsof doing business will likely change and in
some cases that might alter the emphasis on digital technology and hence change training
requirements.

1 Note: A NET figure is where two similar responses have been combineé pyagutioth that gave either
answel n t hi sagasep ONEThe proportion that answered ei
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2. Introduction

Skills Support for the Workforce (SSW) is a programmefo@nced by the Education and ISki
Funding Agency (ESFA) and European Social Fund (ESF).

It aims to upskill employees within small and medsgined enterprises by providing recognised,
accredited qualifications and bespoke training
compeitiveness and boost the local economy.

Serco Employment, Skills and Enterprise (ESE) is the Prime Contractor of the SSW programme in
the Black Country Local Enterprise Partnership region and delivers training through a network of
expert training provides.

This research has been funded by ESFA and ESF as part of the SSW programme, to provide
research on the current and future skills needs of the Local Enterprise Partnership.

Qa Research is pleasdad submit this research report to Serco and thelack Country Local
Enterprise Partnershi It is based on the findings from quantitative survey of businesses and
follow-up depth interviewgarried out betweerFebruaryand April 2020.

This research comes at a timehenrapid advances continue to be maiteartificial intelligence
(Al), robotics and other technologieswvhich is impacting on industries throughout the UK
economy These advances aohanginghe nature of the jobs that need to be donand the skills
needed to do themat a considerable rate.

Some members of the UKO®s workforce do not posse
keep up with this pace of change, and hence it can be difficult for employers to fill roles and train
existing staff. It is therefore important that skiteeds are identified to ensure that provision is

optimised and, where required, support can be provided to organisations that may find the
process overwhelming which can inhibit growth. This has particular importance for SMEs, which

make up a very high pportion of businesses across ttK andare also typically impacted more

by barriers related to time and money.

Throughgaining detter understandingf employer demand for digital skills and barriers to filling
the skills gapsresources can be alloal more effectivelyand local training provisio(through
Sercods Skill s Su(5pW)programmeacan bemare talptedikhénoehetpieg
the Black Countryimprove its productivity and achieve its potential.

To gather this data, a robustisvey of businesses was carried pahd supplemented with a series
of follow-up depth interviewsand the findings from this survey are outlined in this report
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3.  Aims and objectives
The main objectives of this research were to;

I Undertake a surveyamongst arobust and representative sample of Black Country
based SMEsthat includes participation by some important small and medium sized
businesses

1 Identify the main challenges that businesses face and how these can be addressed
Determine towhat ext ent SMEs need digital skills

9 Establistwhatdigital skills shortages and gaps exist and whatsupport might best be
provided to resolve these issues.

1 Investigate whether these issui@spact on certain sectors or age groups more than
others.

1 Review to whatextent employers are alreadgttempting to fill these shortages and
gaps through training or development

1 Establish angligital skills barriers that employers have which are preventing growth
and increased productivity of their businesses

i Determine how Seco, the Black Country Local Enterprise Partnerstdpd individual
training providerscan support businesses to overcome challenges and ensure
business growth is not inhibited through the lack of appropriately skilled staff

=

4, Methodology
4.1 Quantitati ve survey

To gather the required data a telephorsirveywas undertaken with a parallel online survey
made availabl® widen the opportunity to participate.

The sampldor the telephone survey wasourced fromDun & Bradstreet A sample of 3,000 in
smpe businesses were selected based on the quota specificatiorder to achieve the required
number of interviews by SIC, business size and &kéeere available a senior decision maker was
tagged to the sample, but this was not available in all cases.

To ensure that a representative sample of respondents was interviewed, quota targets were set
to control the proportion of interviewed businesses by Standard Industrial Classification (SIC)
code, number of employees ahadcal Authorityarea.

The quota argets were broadly representative of the business populaitioie Black Country
(based on data from the 2@1IDBR for enterprises)however, micro businesses (fewer thatD
employees) were deliberately undsampled to increase the number siall and radium sized
businesses included in the sample for analysis purposes.

Additionally, some undesampling and ovesampling by SIC was also applied to ensure that
sectors with higher employment levels were adequately represented irdaiee Weighting was
gpplied at the analysis stage to ensure that the final sample was representative of the business
community inthe Black Country
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Qa Research carriedut the telephone survey with an achieved sample188 businesses
betweenWednesday?29 Januaryand Friday13 March2020.

lack Country Digital Skills Suryeya
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The online survey was scripted by Qa Research and a link was then provided to Sertiteand
Black Country Local Enterprise Partnersligp inclusion on websites and in newsletters or emails,
thereby allowing anypusiness to access amtmplete the survey directly. The online link was
sent out on27 Februaryand remained live unt?5 March2020. Jusb responses were submitted
during this period.

All data processing, coding and data preparation was carried ¢hduse by Qa Research

Based on the business population 6880 SMEs in th&lack Countryarea the overall sample of
203 provides data which in research terms means we can be 95% confident that the data at an
overall level has a variance of no more thar6:0% accuracy.

4.2  Follow -up interviews

A series of 10follow-up telephone interviews were then carried out with businesses who
participated at the survey stage ahdd agreed taa followup interview. The objective of these
follow-up calls was to further investigatesponses given and gain a more detailed understanding
of skills needs anthe barriers faced.

Of the 203 businesses participating in the first stage, a totél6ohgreed to take part in a follow

up interview which provided a sample frame for recruitthéThe aim was to recruit a mixture of
businesses based on sector (includimgeative, manufacturing, health/social careand
construction), areaand whether they had digital skills gaps, faced barriers or were addressing
digital skills needs already.

Due to the impact of Covidl9 on businessand the associatedavailability of contacts, the
interviews were postponed until midpril when business availability was slightly improved.
Interviews took place betweemuesday21st April andFridaylst May2020.

The final sample comprised businesses from the following industries: manufact8ing (
creativedigital @), health/social car€2), construction (1), community services (Bour of these
businesses had current skills gaps.

Three of the businesses weremall(with between 1L and49 employes), whilstthe others were
all microbusinesses

Interviewers used a satiscussion guide (included in the apperfdixreference)

Please note that the results of qualitative research cannot be projected onto tlealbv
population, due to the sample selection, interviewing methods and sample size.

The results of the interviews are used to add additional detail to the key findings section of the
report (section 5), and four case studies are included in section 6.

European Union
European
Social Fund

Education & Skills
Funding Agency




Black Country Digital Skills Suryéyiay 2020 SK".LS SU PPORT
e % WORKFORCE

5. Key findings

This section outlines the key findings from the survey.
5.1 Sample profile

This section details the profile of respondent businesses.

Firstly, the table below details the profile of businesses by SIC code, based on data from the IDBR
and compares this with the unweighted achieved sample and the weighted sample.

Figure 1. Business activity - SIC

All Enterprises  Achieved Sample Achieved Sample

(IDBR 2019) (Unweighted) (Weighted)
A - Agriculture, forestry and fishing 85 0.2% 0 - - -
B - Mining and quarrying 0 0.0% 0 - - -
C - Manufacturing 3,325 9.0% 44 21.7% 19 9.4%
D - Electricity, gas, steam and air
o 10 0.0% 1 0.5% <0.5 0.0%
conditioning supply
E - Water supply; sewerage, waste 225 0.6% 2 1.0% 1 0.5%
F - Construction 4,570 12.4% 9 4.4% 23 11.3%
G - Wholesale and retail trade; repair o
6,785 18.4% 31 15.3% 39 19.2%

motor vehicles and motorcycles
H - Transportation and storage 3,075 8.3% 7 3.4% 15 7.4%
| - Accommodation and food service

o 2,105 5.7% 5 2.5% 10 4.9%
activities
J - Information and communication 1,510 4.1% 11 5.4% 9 4.4%
K - Financial and insurance activities 505 1.4% 1 0.5% 3 1.5%
L - Real estate activities 1,080 2.9% 2 1.0% 6 3.0%
M - Professional, scientific and technica

o 3,655 9.9% 15 7.4% 21 10.3%
activities
N - Administrative and support service

o 2,555 6.9% 8 3.9% 15 7.4%
activities
O - Public administration and defence;

495 1.3% 0 - - -

compulsory social security
P - Education 1,590 4.3% 23 11.3% 9 4.4%
Q - Human health and social work

activities 430 1.2% 29 14.3% 6 3.0%
R - Arts, entertainment and recreation 1,555 4.2% 4 2.0% 9 4.4%
S - Other service activities 3,325 9.0% 11 5.4% 19 9.4%
Base 36,880 203 203

For some SIC codes the unweighted, achieved sample differs from the profile of all businesses due
to the over and undeisampling of certain types blisinesses.
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This was carried out to ensure that a robust number of businesses were interviewed in key
sectors, particularly those with high employment levels, for analysis purposes.

The weighting applied corrected for these differences and consequimlyeighted, achieved
sample aligns with the IDBR profile. All findings in this report are based on the weighted sample
and we can, therefore, be confident that the survey sample reflects the LEP area business
population by SIC code.

The table below sbws the profile of businesses based on the number of employ®¥ésighting
hasalsobeen applied to correct for the deliberatendersampling ofmicro-sized businesses.

Figure 2.  Number of employees

All Enterprises  Achieved Sample Achieved Sample

Number of employees

(IDBR 2019) (Unweighted) (Weighted)
Micro (0 to 9) 29,205 | 87.4% 93 45.8% 169 83.3%
Small (10 to 49) 3,530 10.6% 84 41.4% 28 13.8%
Medium-sized (50 to 249) 675 2.0% 25 12.3% 5 2.5%
Base 33,550 203 203

Quotas were also set on the proportion of businesses intengdwin each Local Authority area.
The table belowshows how weighting has been pplied to ensure the final sample is
representative of the business population across the LEP area.

Figure 3. Local Authority area

All Enterprises  Achieved Sample Achieved Sample

(IDBR 2019) (Unweighted) (Weighted)
Dudley 9,640 28.7% 61 30.0% 60 29.6%
Sandwell 8,890 26.5% 55 27.1% 58 28.6%
Walsall 7,665 22.8% 44 21.7% 41 20.2%
Wolverhampton 7,360 21.9% 43 21.2% 44 21.7%
Base 33,555 203 203

As shown in thefollowing chart, the vast majority bbusinesses werprivate businesses and the
site interviewed was the head office or only s{@2%) A further 8% werea private business with

a UK parent companynd 2% werea private business with a muitational parent company
Amongst the remainingusinesses a total of 7% were voluntary or community organisations and
just 1% were public sector organisations.
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Figure 4. Type of business

Q3. Can | also check, are you a private business, a public sector
organisation, a social enterprise or a voluntary/community organisation?

82%

8%
2% 1% 7% 0%
Private business  Private business  Private business Public sector Voluntary or  Social enterprise
head office/only witha UK parent  with a multi- organisation community
site company national parent organisation

company

(X
J Source: Qa Research 2020 Base: All respondents (203)

A question was also included to explore how long businesses had been operstirgiown
below the majority of businesses had been operating for more than 10 y@aPé petween 11
and 20 years, andl% for more than 20 years).

Figure 5. Number of years business has been operating

Q8. How many years has your business been trading overall?

Less than 12 months
| up to 2 years

Over 2 up to 3 years
Over 3 up to 5 years
6to |0years

Il to 20 years

Over 20 years 41%

Don't know

Source: Qa Research 2020 Base: All respondents (203)
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5.2  Current skills shortages

This section expres the incidence of skills shortage vacancies in businesses, and the exact nature
of the type of skills, qualifications or experience that they are finding it hard to find.

In total, 23% of businesses reported that they had current skills shortagengesa(vacancies that
are hard to fill due to a lack of skills, qualifications or experience amongst applicEnis)is
muchhigher than the proportion of all UK businesses reporting a skills shortage vacancy (6%).

Skills shortage vacancies impacted ah types of business including private businesses and
voluntary/community organisationBusinesses with 10 or more employee®%) were more

likely than those with 9 employees Z0%) to have current skills shortage vacancigesults
should be treatedwith caution due to low base sizes, however, businesses operating Vfthin
Construction (78%), N. Administrative and support services (37%) and C. Manufacturing (31%)
were particularlylikely to have current skills shortage vacancies.

Specific skills tking amongst applicants are shown in the following ¢hrich is based on those
reporting a skills shortage vacancy only.

Where vacancies dexist, it is clear that the exact skills shortages underpinning them vary

greatly. The most common type of skimentionedwasdt ec hni c al orel%pr actic
followed byd gener al c b&NOjnol enp e di -fmost comrkonly enginéerig,5 5 %
mechanical and electrician skiksn dral @mmunication skili§50%)

IT specific skills shortagewere comparatively less common amongst businessethe Black
Country,6 basi c computer |literacy or uédvangedITdrd ( 39 %
s of t wa rl&%o)amongsthose Gepdrting current skills shortage vacancies

2 UKCESUK Employer Skills Survey (2017)
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Figure 6. Areas of skills shortage amongst applicants

Q10. Which of the following types of skills have you found to be lacking
amongst applicants?

Technical or practical skills
General common sense

Job specific skills

Oral communication skills
Suitable qualifications
Customer handling skills
Basic computer literacy/using IT
Planning and organising skills
Suitable work experience
Attitude and work ethic
Team working skills

Written communication skills
Problem solving skills
Literacy skills

Numeracy skills

40%
40%
39%
36%
35%
34%
32%
31%
31%
28%
28%

61%
58%
55%
50%

Flair and imagination 25%
Advanced IT or software skills 18%
Office admin skills 15%
Foreign language skills 7%

Don't know 5%
I.F'

During the followup interviews a number of businesses underlined the importance of some of
these generic skillparticularlyjob specific skillssome of which are causing huge issues as $ar a
introducingnew entrantsinto the industry is concerned

Source: Qa Research 2020 Base: All with skills shortages (47)

OThere is a severe laclgobd electricianad that has been an issue for some timme tying trade
now that it is easier to go to universithanmdo find the aptitude amongst thoséadla. Around one
in tenwill be kept grthe rest are kicked off within a day oy $@ave have to use soltractors 6
(Constructiopudley

In some sectors more generic skills such as attitude and work ethic are also causing issues:

OAttitudetowr k i s a huge issue. We have such a high
disappear. We need to make the industry more attractive to applicants and the industry needs to pay
more or this will just keep happening. Ultimately it paysobetirk in a fast food restaurant and so
thatds what peopl & HdalthaodaalCaaesNValsall i s easi er wor k
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Businesses were also prompted with a list of digital specific skills that they might have found
lacking amongst applicants. Resare shown in the following chart, which is again based on those
reporting a skills shortage vacancy only.

Half 60%) of thosereporting a skills shortage vacancy said i included some type of digital
skill. This equates ta1% of all businessewhich fall into the following sectors: C. Manufacturing,
F. Construction, G. Wholesale and retail trade; repair of motor vehicles or motorcycles, J.
Information and communicatioN. Administrativeand support servicesP. EducationQ). Human
Health aml Social Work ActivitiesandS Other service activities

A wide variety of digi tMdlcr ®Isioff(inentiOved bye2@dd nt i on
businesses with current skil |l s stheonodt eguert ) and
digital skils lacking in applicants

Many digital skills shortages were referenced by businesses, underlining the fact that the digital
skills required varies from sector to sector.

Figure 7. Digital skills found lacking amongst applicants

QI la. And have you found any of these specific types of digital skills to be
lacking amongst applicants?

Any digital skills shortage 50%
Microsoft Office

Digital marketing skills
Digital or web design skills
IT security

Keyboard skills

Machining or engineering software/tools

Data analysis skills

Set-up, support and management of
computer systems/networks

Programming language and coding
CRM software skills

Automation or robotics skills
Other productivity software

Other digital skills

K

The 23 businesses reporting these digital skills shortages were asked to state the specific
occupations that they were having difficulties with. The most frequent responses were engineering
or technical rolesandIT or software development roles.

Source: Qa Research 2020 Base: All with skills shortages (47)
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During the followrup interviewsone businessprovided further details about the digital skills
shortages currently impacting on their busineshis wasan issue created by the lack of high
calibre young applicants looking to enter the care sector:

lack Country Digital Skills Suryeya
Black © WDgF,;ng Survéjay 2020 smussuwom@

OWe have aip issue with getting existing staff to use technology, but if we could attract younger staff this
would be less of an issue. Basic IT skills are the main issue, just being able to use tablets (when w
hopefully get them) and email ( H e SdialCane, Véalsall)

5.3  Current skills gaps

This section explores the degree to which businesses felt that skills gaps exist amongst their
current workforce (skills that need developing or are missing amongst the current workforce)
Againbusinesses were promed with lists of general and digital specific skills.

In total, 19% of businesses reported that skills gap existed amongst their current workforce.
This ishigherthan the proportionof all UK businesses reporting a skills gap i.e. that at least one
member of staff is not fullproficient at their job (13%).

Businesses with 10 or moremployees Z7%) were more likely than those with-4 employees
(18%) to have a skills gap amongst their current workfardeesults should be treated with
caution due tolow base sizes, however, businesses operating withiRrofessional, scientific and
technical activities (35%f, Construction (349 andH. Transportation and storage (3@) were
the mostlikely to havea skills gap amongst their current workforce

Speffic skillsgaps existingmongsthe current workforceare shown in the following chart, which
is based on those reporting a skigjap only

The most common t yagvanced fT orsskftvdrgd ks i tigatspriedwiis 6% ob

businesses with aurrent skills gap , fol wwed elmy ¢ ® mmuB0%)cAawtide on s K i
variety of other skills gapsalso existd amongst businessemcluding job specific skills which

included a small number bfisinesses that specifically referenced manual ngndli

It should be noted that a number of SMBstsource IT or accountingwork, hence filling a
potentialskilsgagppy acquiring the services of those who

3 UKCESUK Employer Skills Survey (2017)
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Figure 8. Areas of skills gaps that exist amongst current workforce

Written communication skills
Technical or practical skills
Customer handling skills
Basic computer literacy / using IT
Job specific skills

Foreign language skills
Problem solving skills
Planning and organising skills
Literacy skills

Oral communication skills
General common sense
Team working skills

Office admin skills

Numeracy skills

Attitude and work ethic

Flair and imagination

g Other skills gap
(i

Q3. Which of the following skills gaps exist amongst the current
workforce?

Advanced IT or software skills

60%
50%
39%

37%
36%
35%
34%
33%
31%

31%
31%
27%
26%

24%

23%

19%

16%

12%

Source: Qa Research 2020 Base: All with skills gaps (38)

During the follow-up interviewsone businessexplained that when providingdvice,the job
specific skills required by their staff are always having to be evolve

OOur advisors have to provide advice on so many different things and right now lotsads changing, f
example, about the way universal credit claims are don¥@ndineived training for that via Sandwell
Council thoughCqmmunity Servicgandwell

Businesses were again prompted with a list of digital specific skills gaps that might exissttamong
the current workforce. Results are shown in the following chart, which is again based on those
reporting a skills gap only.

Nearly two-thirds (64%) of those reporting a skills gap said that this involved some type of digital
skill. This equates tol2% of all businessesand they fall into the following sectors: C.
Manufacturing, F. Construction, G. Wholesale and retail trade; repair of motor vehicles or
motorcycles,H. Transportation and storagédl. Professional, scientific and technical activites,
EducationQ. Humanhealth andsocialwork activitiesand S. Other service activitieBigital skills
gaps affected businesses of all sizes.

A wide variety of digital skills were mentioned, withd i gi t al méa2oyaentdi ndgd i gk it lall <
web designs ki | | sthe nfost tdhnon T hi s was f o tup, csuppodt ankl y 0s e

management
Microsoft Officéd 6%)2
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Figure 9. Digital skills gaps that exist amongst current workforce

Q4. And do any of these specific types of digital skills gaps exist
amongst the current worldorce?

Any digital skills gap 64%

Digital marketing skills

Digital or web design skills

Set-up, support and management
of computer systems/networks

CRM software skills
Microsoft Office

Other productivity software

Machining or engineering
software and tools

IT security
Automation or robotics skills
Data analysis skills

Keyboard skills

Programming language and coding
skills

@ Other

Where a specific digital skills gap existed, businesses were asked to state whether this typically
affected employees aged under 25, aged2%r aged 50 and oveDue to the small number of
businesses reporting each individual skilp gvarying from3 businesses up td6 businesses)
results must be treated with caution, however, employees aged®%ere the most likely age
group to be affected by each digital skills,gajph the exception ofther productivity softwaré
whichwasequally as likely to affect all age groups

Source: Qa Research 2020 Base: All with skills gaps (38)

The 24 businesses reporting digital skills gaps were agkadh specific occupationthey affected
A number of different occupations were referenced, with the miysguentbeingadministrative
roles (7 busiesses), salesmarketing roles (7 businesses) engineering/technical roles (5
businessgsandIT/softwareroles 3 businesses)

The followrup interviewsoutlined some specific details regarding the digital skills gaps that impact
on some businesse®igital marketing skills will take on an even greater importance in the future,
and two businesses had already pinpointed digital marketing as an area ofTioisusicludes
promoting the business to potential clients and also funders (in the case of a cotyemire):

oDigital mar keting is something I have been
target via Facebook or other social media. | would like to genesatquiniesbut | need to think
about it further beyond justljvina Facebook page and a website.
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Other examples showed the variety and specificity of digital skills that are required within a range
of businesses depending on their sector of work. For example, 3D software skills to aghist

new business acquisition in the construction industry and 3D mapping in the photography
industry.

5.4  Impact of skills shortages and gaps

Businesses reporting a digital skills gapongst their current workforce were then asked about

the impacts 6 this shortfall. As shown below, the majority of th@4 businesses affected by a

current digital skills gap did feel thiiere was a negative impact on the business (@%tsaid that

none of the listed impacts applied to their busines3fhe most comma impact was that the
digital skills gap was causing B3®ogp whilstthreene s s t
quarters(75%) sai d that iitdelasy caeveéelhngpitrhgegmndaw @ r odu
seven in ten (70%) that is was causingthbusi hese bosibness or .orders
More than half of those with a digital skills gap reported various other impacts (as listed below),
showing thatwhere a skills gapexists there are variows resultant negative impaston the

busines.

Figure 10. Impact of digital skills gaps

Q6. Is the fact that some of your staff are not fully proficient with certain
digital skills causing your business to...?

Have higher operating costs 83%

Delay developing new products or
services

Lose business or orders to
competitors

Have difficulties meeting quality
standards

Increase workload for other staff

Have difficulties introducing new
working practices

Qutsource work

Other

None of the above

.p, CAUTION: Small Base <20
et Source: Qa Research 2020 Base: All with digital skills gaps (24)
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Where digital skills gaps exidté followup interviews further investigated the direct impacts of
this on businesas One affectedbusiness explained that the ongoing skills issues wergrgpa
constant financial burden:

OBecause of the turnover of staff and ththes¢t h o s e t hat are attracted to
relevant skills, | find we are constantly training, and | like to push staff forwards, but it cogts so much
(Health andsocialCare Walsall

Businesses reporting a digital skills gap were also asked whether they had taken any steps to
improve staffproficiency or skillsHalf (51%) had taken steps already, with an additi@alhaving

plans to do soBusinessethat had not yet taken any steps (NET: No and Mdut have plans

to), were all micrasized businesses (with between 1 and 9 employees)

Figure 11. Whether taken steps to improve  proficiency or skills

QI17. Have you taken any steps to improve the proficiency or skills
of these staff?

Don't know, 2%
|

No, 39%
Yes, 51%

No - but have plans
I. :I! to, 8% CAUTION: Small Base <30

Source: Qa Research 2010 Base: All with digital skills gaps (24)

Businesses reporting a digitalllskgap were then asked what steps thHegdtaken to overcome
it. This included businessessponding no at the previous questioas some of the steps listed
may not have occurred tbusinesses when answering the unprompted question.

Three-quarters (75% of businesses with a digital skills gap lshdnged working practice®
overcome the fact that some staff were not fully proficient. Other steps commonly taken included
increasing training activity, expenditure or expanded trainee programi®&% of busiesses
having taken this step), implementing mentoring or buddying sche®&%) (increasing
supetrvision of staff @6)and reallocating work (65%)

4 Note: A NET figure is where two similar responses have been combineé fwogmtiotittat gave either
answel n t his case, ONET: nod is ©Ohet phaoavpeorpl amstthad. a
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Figure 12. Steps taken to overcome digital skills gap

Q18. Which if any of the following steps is your business taking to overcome
the fact that some staff are not fully proficient with certain digital skills?

Changing working practices 75%

Increase training activity, expenditure
or expand trainee programmes

Implementation of mentoring or
buddying scheme

More supervision of staff

Reallocating worlk

Recruiting workers who are non-UK
nationals

More staff appraisals or performance
reviews

Increase recruitment activity or
expenditure

Other

Don't know
.p CAUTION: Small Base <30

Source: Qa Research 2020 Base: All with digital skills gaps (24)

The respondents participating ifollow-up interviews that had taken steps to overcome digital
skills gap$ad all increasettaining activity (or planned to do so). They were commonly software
related and hence these might be issues that are more easily addressed through training:

O0Sane businesses mightesubnt r act out the 3D plan work but t
we have already sent someone on a CAD course and when the first 3D requirements come in we wil
need to refresh thad u t you donodt goadtructrsolwe had o fpemptatha c e i n
(Constructiopudley

5.5 Training and development

This section explores theextent to which training and development is undertaken within
businesses, both in general and specific to digital skills. Preferfendature digital skills training
are also explored.

5.5.1 Existence of a training plan, budget or skills analysis

All businesses were asked whether their establishment has a training plan or bwdbeis
undertakena digital skills analysis or morergeral skills analysis of the workfex.c

As shownoverleaf the approach that businesses take is split evenly between those who utilise

some formofplanbudget or skill s anal ysi5&,). &nthod (32%)ose wh
of businesses hawegeneral skills analysis of the workforce, with just slightly fewer (31%) having

training plan that specifies the level and type of training needed by employees in the coming year

A fifth have a training budget@)and just 13% havedigital skills malysis of the workforce.
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Figure 13. Approach to training and development

Q19. Does your establishment have or undertake any of the following...?

51%

More general skills A training plan A budget for A digital skills None of these Don't know

analysis of the specifying the level training analysis of the
workforce to aid / type of training expenditure  workforce to aid
business planning needed by business planning
or development employees in the or development

coming year

..p:
; Source: Qa Research 2020 Base: All respondents (203)

Micro businesses with between 1 and 9 employees were the most likely tthaathey hadimone
of thesé 6% Bompared to 24% of those with 10 or more employges

Results should be treated with caution due to low base sizes, however, businesses operating
within S. Other service activities (76%), Transportation and storage (64%), N. Administrative
and support service activities (64%) aBd Wholesale and reihtrade; repair of motor vehicles

and motorcycles (8%)were themo st | i knerdepfthede. say 6

Businesses reporting a skiimpwithin the business were more likely than those withauskills

gapto haveeach ofa training plan, a digitakillsanalysis of the workforceand a general skills
analysisHowever, overall a higher proportion of thoseeporting a skillsgapd i dndét have an
these thingg53%, compared to 50%f thosewith no skillsgap.
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Figure 14. Approach to training and development, by e  xistence of skills gaps

Q19. Does your establishment have or undertake any of the following...?

53%

A training plan More general A budget for A digital skills None of these Don't know

specifying the  skills analysis of training analysis of the
level / type of the workforce to  expenditure  workforce to aid
training needed by  aid business business planning
employees in the planning or or development
coming year development
m No skills gaps m Has skills gaps

@

Businesses that did not already heaeligital skills analysigere then asked whethethey would

be interested in support from a local Growth @kills Hub to develop or undertakene, and 15%
(of those without ore already) saidhat they would be interested in suppowith developing one
This service appealed to businesses of all sizasurprisingly businesses with current skijigs
(44%)were more likelythan those without (8%do be interested in such suppart

Source: Qa Research 2020 Base: All without skills gaps (1 64); All with skills gaps (38)

In the folbw-up discussions with Isinesses, it was clear that regardless of the existence of a
formal training plan or skills analysis of the workforce, all business owners were actively
interested in playing a part in the upskilling of their workforce. They weneegally proactive in
seeking training or development options, prepared to invest in the upskilling of their workforce,
and knew where to go to access the training required.

One business participating in a follay interview spontaneously mentioned tlygpe of support
being important for them, as well as the visibility of the Growth Hub more generally:

d think the LEP needs to be more visible where training or skills is concerned, perhaps through &
knowledge or growth hub. Communication is keyrsailani news or links, seminars for relevant
subjects (IT or employmenj awmelp with understanding digital skills aeddsufacturindpudley
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5.5.2 Provision of training or development in past 12 months

Half (51%)of businesses had arrangedfunded training or development in the past 12 months.
Micro sizedbusinesse¢those with £9 employees) were less likely than those with 10 or more
employees to have arranged or funded training or developmeB%(4nd82% respectively).
Interestingly bisinesses with current skills shortagé8%) were more likely than those without
(44%) to have done so. The same pattern existed when comparing businesses with skitts gaps
those without 6% and %% respectively). This corresponds with the high propamt of
businesses taking stepsitaprovethe proficiency of staff (as reported in section 5.4)

Figure 15. Provision of training or development in past 12 months

Q21. Over the past |12 months, have you arranged or funded any
training or development for employees?

82% 78%

66%

51%

45% 445 47%

All -9 10+ Skills No skills Skills gaps No skills
businesses employees employees shortages shortages gaps
(X
Source: Qa Research 2020 Base: All respondents (203), -9 employees (169), |0+ employees (33),

skills shortages (47), no skills shortages (1 51), skills gaps (38), no skills gaps (164)

Results should be treated with caution due to low base sizes, howevasindsses operating
within F. Construction 89%)andM. Professional, scientific and technical activitié%o)jivere the
most likely to have arrange or funded training or development in the past 12 months.
Conversely, businesses operating withiAccommalation and food service§%) were the least
likely to have arranggor funded training or development in the past 12 months.

Businesses arranging or funding training or development in the past 12 months were asked
whether this had included any digitallated training or developmentA quarter (25%) had
provided digital skills specific training or development during this pewbith equates to 3% of

all businesses.

The following chart shows the proportion of all businesses that hawiged digital sks training
or development, and comparative information for various -gubups. Those with 10 or more
employees Z1%)were more likely than those with-® employees (11%)p have provided digital
skills training or development in the past 12 months.
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Compared to the trends for any training or development there was much less difference between
businesses who had or did not have skills gaps or shortages. This might reflect the fact that a lot
of training being undertaken relates to ndigital subjects inlteseorganisations.

In addition,and being cautious of low base sizkgsinesses operating withi. Transportation
and storage (33%)]. Information and communication (33%6)d M. Professional, scientific and
technical activitieg33%) were the most kely to have arranged or funded digital training or
development in the past 12 months.

Figure 16. Provision of digital training or development in past 12 months

Q22. And over the past 12 months, have you arranged or funded any off-
the-job or on-the job training or development for employees at this site
which is specifically linked to digital skills?

21%

All 1-9 10+ Skills No skills Skills gaps No skills
businesses employees employees shortages shortages gaps

gE!

Source: Qa Research 2020 Base: All respondents (203), |-9 employees (169), 10+ employees (33),
skills shortages (47), no skills shortages (151), skills gaps (38), no skills gaps (1 64)
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Businesses arranging or funding digital training or development in gtel@amonths used a
variety of methods or tools to do spinstructor led / classroom training either onsite (74%) or

offsite (67%) being the most commorlLess than half (48%) had done so online or through e

learning resources.

Figure 17. Methods of digital training or development in past 12 months

Instructor led / classroom training -

Instructor led / classroom training -
offsite (e.g. a training centre)

Blended learning (a combination of
Mobile learning using apps

Online learning / E-learning (e.g.
YouTube or Google)

&

Q23. Which of the following tools or methods of digital skills training have you
arranged, funded or utilised over the past year?

onsite 74%

approaches)

Virtual classrooms

Other

Source: Qa Research 2020 Base: All arranging or undertaking digital skills trainingin past |2 months (26)

The followup interviewsconfirmed that businessaeseddifferent methods of trainingepending
on industry A lot of job specific training is done ehe-job, something that works well for SE4
where skillsexist within the business already, which has the added bonus of keeping costs down
However, even within an individual business a different set of skills might require a different
approach, in this case digital/IT skills:

o am a qualifietkacher and so | do a lot of training within our team meetings to keep cges down

have our own training room in the office with a hospital bdtbaluthaiso it is the best way to do it

for us where the job specific skills are condeéomezizer], know my limits and the IT training | have
outsourced previously to a local college. You have an assured level of quality then and a qualification. L:
time | sent someone on a beginners spreadsheet course and 12 weeks later she wasidstly good.
andSocialCare Walsa)l

Where digital training is concernetthis again commonly appears to be dictated by the nature of

the skill concernedfor examplesomemight best be tackled offsite

0 We

. gowdeelectrical engineer who is going to urikerdily a week to leanmoreabout design

(including CAhle worked for the company who make the boards so is aware of the automated
technology alrealdyut we want to push him on the desi

But others may be moreusted to upskilling ofthe-job (e.g. a photographer trialling new software
on-the-job as existing skills levels mean that it is relatively easy to pick up)
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Ultimately for many SMEs cost is importad is the needo fit in with working life:

ol n tlhave gnays attended evening courses but | work in the evening now so it would be useful to
find other ways of wundert akiMYogaprditoiaandwnel)) t hat f i

A more informal approach to learning was describedsbyeral SMESs, learning through peers and
talking to people in the industry to find out what exists.

5.5.3 Preferences for future digital training or development

The samelist of training delivery tools and methods was presented to all businesseshayd t

were asked which they would prefer to use to upskill their workforce should digital skills needs

arise in the futureNearly aquarter (23%) sai d t hat they didndt expe-
arise in the future, wseitrdining to dpskill hawordkfortceh at t hey

Amongst those who did state a preference, the most common tool or method for delivering
digital skills training in the future was onlinééarning(52% of businesses would use this method),
followed by instructor led / classroom training onsite 9%). Mobile learning and virtual
classrooms were lesgopular butwere neverthelesstill a viable option fomore thana quarter

of businesses3@% and 8% respectively).

Figure 18. Preferred m ethods of digital training or developm entin the future

Q24. Thinking specifically about any digital skills needs that may arise in the
future, which of the following tools or methods of digital skills training would you
prefer to use to upskill your workforce?

Online learning / E-learning (e.g.

YouTube or Google) 2%

Instructor led / classroom training -
onsite

Blended learning (a combination of
approaches)

Instructor led / classreom training -
offsite (e.g. a training centre)

Mobile learning using apps
Virtual classrooms
Other

Don't expect any digital skills needs

Wouldn't upskill workforce through

training
|°P'

Source: Qa Research 2020 Base: All respondents (203)
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Those with 19 employees (8%) were more likely than those with 10 or mor&%) to say that

they didndét expect any Irdadditiont butlbeirg kautious ®f low based s i n
sizes, busirsses operating within. Accommodation and food service@ ), and S. Other

service activities40%)wer e t he most | ikely to say that the)
in the future.

lack Country Digital Skills Suryeya
Black © ”Dgpgg;g Survéjay 2020 smussuwomw

Some interesting trends also exisegarding the method of &ining preferred by different
businessed-or example, those operating withR. Arts, Entertainment and Recreation (89%) and
M. Professional, scientific and technical activit®®4) were particularly likely to prefer onlinefe
learningmethods of upskilthg the workforce.Meanwhile those operating withia Construction
(64%) were particularly likely to prefer offsite instructor led dassroombasedraining.

The followrup interviews took place following the lockdown imposed in March 2020 sorde
businesses reflected on what they had already learnt about the way that training might differ in the
future, which might potentially impact on the above results. Where classroom methods of
delivery might have been prioritised in the past, different methedsdelivery would be
considered:

OWe usually do our training face to face but | would consider other methods. We have about six members
of staff that | would put on a social media course if it was funded and | think that could be done outside
of a classmm possibly onlibGeCdmmunity ServicBandwdéll 6
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5.6  Barriers to training and development

When asked what barriers, if any, prevent their business from providing digital skills tria&ifng
(50%) stated thatino barriers exisb A further 17% saidhat their staff are now fully proficient and
that training meamnghatas cerepuitcurrentty thérdhaeema barriers).

Of those that didfaceb ar r i er s, t he most common was a Ol ack
ex pen(slbawierforl5% of busi nesses) .calndts swaasr ef onhd roewes
(having them away old%).tArvaietynof athgrlpdrier§ existibw only forear f o r
small minority of businesseNo significant differences exist betem businesses of different sizes
suggestinghat these barriers exist for all regardless of size

Figure 19. Barriers to training or development

Q25. What barriers, if any, have there been preventing your business from
providing digital skills training?

No barriers exist 50%

Staff now fully proficient / don't need it

Lack of funds for training / training is expensive

Can't spare more staff time (having them away
on training)

Hard to find the time to organise training

Lack of investment or funding available for
training from local organisations

Lack of knowledge about training opportunities
and/or suitable courses

A lack of appropriate training / qualifications in
the subject areas we need

Other

Don't know

(X
J Source: Qa Research 2020 Base: All respondents (303)

Businesses with current skigmpswere more likely to face barriers to training (ju&?% cited no

barriers, compared tb7% of those withoutcurrent skillsgap$. They were more likely to cite a

6l ack of funds for training 4P, comparédnd¥mofithoses t oo
without current skillsgap$ andt h at thtey saraem more st a2, ti med
compared to7% of those without current skillgaps)
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The followup interviews supported these findings, with most businesses explaining that they
knew where to access training and appreciated beaefits of @ding so even though that came at

a cost to the businesddowever, where barriers existed they were significant and arguably cost
has become even moref a barrierrecently with the economy facing an uncertain futu@ne
interviewee explained that the costf trainingand taking an employee out of the business put
even more emphasis on ensuring there would be a return on investment

0ltds an expensive task t,aseachmamberof staff has theirmwn o f
skillset so them goj o f f training means work doesnbot get
i nvest ment and that mi ght al so depend on the
(ManufacturingVolverhampton

Other interviewees described that for them toebable to undertake training it would have to be

free as even a small cost is difficult for the business to absorb. One interviewee even raised a
concern over free training as fahere was often a catch such as a fee being payable after the first
sessionwhilst another felt that some industries were put off by the red tape involved:

OWhen theLocal Authority put training on for care you get charged whether people turn up or not. The
people employed this industrgire not the type of people who ta#facation seriously and so they

h a v eumédup in past and you then have to pay anyway. ust candét afford t he
down unl es.s #dalthasfochlOae Walsak e | f

It was also noted by one business that the locatiorcadirsesi s n 6t al,wihyadotdiel pf ul
courses requiring an hour journey which is-pfitting. More central venues or those accessible to
all (e.g. just off the M6) would be preferable.

5.7 Attitudes to training , development and technology

Responderg were also asked to what extent they agreed or disagreed \iatlr statements
about therole that digital skills and training plays within their business.

The following chart ranks these statementsn or der of the percentage r e
Responses of not applicable oo 6 t know have been omi tted fr
comparability across each scof@mounting to around a fifth of businesses for each statement)

Overall businesses were very pohseskilsiourstaffanded ut t h
to use digital technology in our business®d wi
strongly agree and agree) with the statement, including 42% that strongly agreed-fiftheee

(60%) of Dbusi nesses e l&echnfidercg ane skitls tat thy aut new eigital h a v
technologyd, including 37% that strongly agreec

Whilst these results suggest that digital technology itself is embraced within businesses, responses
to the other two statements suggest that there midye less confidence in relation to training and

skills. Lessthan half of businessed8%) NET: agreed that dour busin
staff wunderstand and increa#d® NETei ragorvwene dd itghiatta
trainnginphce to all ow our staff to increase their

Across each of the four statements, businesses witheimployeegended to be lesdikely than
those with 10 or more employees to agree with each one.
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Some variation in attitudes wadsoevident between different sectors. Looking specifically at the
stat ement oOwe have training in place those all ow

working within J. Information and Communication and P. Education were particularly likely to
agree that they have the necessary training in place for digital skills.

Figure 20. Attitudes to training or development

Q26. How far do you agree or disagree with these statements about
attitudes towards digital skills and training within your business?

We understand the skills
our staff need to use digital 42% 28% 9% 4%
technology in our business

We have the confidence
and skills to try out new 37% 23% 6%
digial technology

o
R

Our business encourages
and helps staff understand
- . 22%
and increase their own
digial skills

26%

We have training in place
to allow our staff to 14% 17%
increase their digial skills

Strongly agree Agree m Neither agree / disagree m Disagree m Strongly disagree

..; ':! Source: Qa Research 2020 Base: All not saying notapplicable or don't know for each

statement (varies from 166 to 175)

Businesses were also asked to assess whether they felt that their business was expert, developing

or novice in its use ofdigital technology. The following chart shows treatquarter (24%) of
businesseslescribedt hems el ves as 06ex3%rgayi,ngwiadhe¥%e | fopri tnl
6noviced.

Interestingly, businesses with9lemployees were more likely than those with 1@ more

empl oyees to rate their approach as O6experto (.
to the sector profile of these businessdsor example, a high proportion (77%) of those in the
Information and Communication sector rate themselvas expert in their use of digital
technology and they aralso predominantly microbusinesses.

Results should be treated with caution due to low base sizes, however, businesses operating
within J. Information and communicatiod7%) and M. Professional, sentific and technical

activities (55%) werethe most likelytodescr i be their business as 0e
technology. Conversely those operating within Transportation and storagé7%)andR. Arts,
entertainment and recreatio(89%) werethe most likelyt o descri be their busin
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Figure 21. Level of digital technology usage

Q27. Would you describe your business as 'expert’, 'developing’ or 'novice’
in its use of digital technology overall?

All businesses 36% 41%

[-9 employees

10+ employees

o Expert m Developing m Novice

@

Source: Qa Research 2020 Base: All respondents (203), 1-9 employees (169), |0+ employees (33)

5.8  Future technology usage

This section provides insight into any specific barriers to using more digital technology, concerns
regading the role that automation might play in the future and finally the impact of C¥idn
the role that technology plays.

5.8.1 Barriers to using more digital technology

To provide further insight intdfuture digital technology usage, businesses wadse asked what

barriers existed to them using more digital technologust over a third(35%) said that there

were o barriers) with a wide range of other responses given by the remaining busindsses.

most common barriergclosely reflecting the bders to training)ci t ed wer e 6t i me t
upskilling st2a%fof (meme v@ewrmdsPyt @ i nvest in ap|]
(20%) , rasoudces &o invest in trainirfg 19%). One additional barrier impacting 13% of
businesses ithat staff are resistant to using digital technology.

These barriers to using more digital technology impactedbaosinesss of all sizes and within

different sectorsBusineses describing their use of digital technolapd e x pvere idie likely

to state thatthere were no barriers to using more digital technolody9%, compared to 22% of

those that are 6developingd and 31% of those t1}
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Figure 22. Barriers to using more digital technology

Q28. What would you describe as the three top barriers to using more
digital technology in your business?

No barriers to using more digital technology 35%
Time to invest in upskilling staff

Resources to invest in appropriate technology
Resources to invest in training

No need for it

Staff are resistant to using digital technology
Lack of understanding or awareness

Cost

Lack of appropriate systems

Lack of skills to make decisions

Lack of digital skills amongst workforce

We have problems with wifi connection

Finding and accessing relevant training

Other
(W
Source: Qa Research 2020 Base: All respondents (203)

The followup interviewssupported this evidencdn that some SMEglearly face issues with
sparing time for training and digital technolaglike. One business described the challenges they
face and went on to give a specific example of one particular tbsti¢hey would liketo resolve

0GAs an SME you go from one reactive situation to another and time to find out what is available is limited
l deally 18d | ike to i mpr pastkatveouldimproVe, effigeacsttatit c ul ar |
would mean upgrading@R P soft ware and | .diisrabdspokeadde®nin he t i
our industry anthat takes a lot of time dealing with seftware compgnto get it righd.
(Manufacturindpudley

Resources and costs involved in acquiring technology wisreraghlighted as a major barrier to
business growth and quality of work

ol would | ike everyone to have a tablet to tak
software that would enable them to fill in all the information theteutlly ibe submitted to the office,

which would also prompt them to give medication, however the licences are £1,000 up front and then
£300 per month regardless of business size. | look at software every day inah&ndogpenhething

that ticks alihe boxes and is affordabtidealth andocialCarg Walsa)l
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5.8.2 Impact of automation and robotics
To gauge future impacts of technology, businesses were asked whether they were concerned
about the impact thaautomation and robotics might have d¢imem in the future.Just overone in

ten (12%) said that they were concerned, withnainority (3%)not sure, but the majority §4%)
saidthat it is not a concern for them.

Businesses with-9 employees wereslightlymore likely than those with @ or more employees
to be concerned (3% and 8% respectively).

Businesses with a higher level of understanding of digital technology (those rating themselves as

6expertd) were the | east |l i kely to be concerne

might haveon them in the future 4% were concerned).

Figure 23. Concern over impact of automation and robotics

Q29. Are you concerned about the impact that automation and robotics
might have on your business in the future?

All businesses 84% 39

|-9 employees 83% 394

10+ employees 889% 20/
Expert 85% 10%

Developing 84% 2

Novice 84%

mYes = No m Don't know

oY)

w Source: Qa Research 2020 Base: All respondents (203), -9 employees (169), 10+ employees (33),
Expert (48), Developing (72), Novice (83)

Results should be treated with caution due to low base sizes, however, businesses operating
within I. Accommodation and food servicdd9%)were the most likely to be concerned about
the impact that automation and robotics might have on them in the future.

Amongst businesses who were concerned for the future, thest commonconcernregarded
technology replaag humans(mentioned by35% of businesses that are concerne@ther
concerns varied from impacts on social interactiorn(16%), automation/robotics providing
increased competition (12%), and employing staff to man the new techn@&gy
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Figure 24. Main concern about the impact of automatio  n and robotics

Q30. What s your main concern about the impact that automation and
robotics might have on your business in the future?

Technology replacing employees 35%

Social interaction

Increased competition

Employing staff to man new
technology

Understanding how to use it and
keeping up-to-date

Loss of skills
Other 25%
.p' CAUTION: Small Base <30
_ Source: Qa Research 2020 Base: All concerned about impact of automation or robotics (25)

5.8.3 Impact of Covid -19 on future digital technology use

The followrup depth interviews explored the impact that Covl® was having on businesses ,and
unsurprisinglyfortuneswere mixeddependent on busingssector.In some sectors business has

become busier, for others it has required different ways of workiegg. undertaking team

meetings or running events remotelyand unfortunately some business has inevitably taken a
downturn or stopped altogetherThe f ocus for t hese mthenthanni es i
growing the businesso.

One thing that did emerges that some businesses are using this time as an opportunity to reflect
on the future and consider how that future might look. They are aware thrade will be
impacted, methods of doing business will likely change and in some cases that might alter the
emphasis on digital technology and hence chamgging requirementsn the future (although the

point was made that this will apply at the pointaththe skills are required and the income is
coming into financetraining)

orhe whole market has changed now so perhaps | need to look at other ways of delivering classes as we
as a return to the typical face to face classes in a viliad@baskactitioneiSandwegll

0 T h are vearning bells for us given hospitality might not be up and running until the end of the year, so
we will try and determine where the money might go and try and follow it. We have a couple of ideas but
needto make surehtit the margins are in the new technology to make it a viable irae$tmik e

3 or 4 weeks of investment up front. A lot of research and developmeiit lBnien v ol ved. 6
(Photographiudley
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6. Case studies

6.1 Business A - Health and Social Care

U Businesd\ is active in the care sector

U It has beerbased inWalsallsince 2005

U It currently hass employees
U They provide care to the elderly and disabledd demandaontinues to grow

U Training is critical to the offer due to the skills levaisthose entering the business and the
need to adhere to guidance from the Care Quality Commission.

U The business would benefit from being able to use more digital technology e.g. tablets that
would minimise the need for form fillirend improve the servieoffered

Challengesfaced

1 Finding a reliable and loyal workforbas and continues to be a major issue e.g. one person
has just left without any notice which is frustrating. When someone suiialitaundandthey
are trained/qualified theyhen often g and work for a bigger orgasition. They have to be
well trained to do the jobthough so it is accepted that this is a cycle that will continue

1 There is a fundamental need to make the industrgre attractiveand offer higher wagesas
the caliber of aplicantsis poor. Theywould get paid more working in a fast food restaurant
and that work is more appealing to theas it is perceived asasier

1 The cost of bringing more technology into the business is high, and the software costs present
a further chdlenge. License®r the software costE1,000+upfront and then up to £300 per
month, regardless of business siZéis would make a huge difference to the business but at
the moment without financial suppori t i sn.d6t f easi bl e

Skills issues

1 A fundamatal issue exists in attracting a reliable and loyal workforce with the relevant job
specific skills. This also impacts on digital skilthex® is a major barrier to recruitinghose
in the 20-30 age band, whevould bring with them a higher level of Bkills. The business is
lacking these at the moment.
1 Marketing is anotherskills gap, so recruiting someone to be office based d&sad on
marketngvou !l d be beneficial as the owner current/
1 They useapprentices for the care d¢e of the businessbut these peoplear e n 6t creat.i
enough for the office side.

Approach to training and development

1 Training is very important in the care sector ariley like to push staff to develop
professionally not just stop at the minimum standard

1 The owner is a galified teacher so does sonjeb specific trainingn-house to keep costs
down when timeallows This is frequently done inormal staff meetingsising the second half
to cover subjects such gzersonal hygiene or infection controlha is done &irtualyd n o w
and works well
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1 Thisapproachalso includes refresher training where it has been initially developed externally.
NVQ teachers may not have the ti mechametgo t hr c
make sure everything hagén understood.

1 IT skills such aMlicrosoft Office would be outsourcednd in thepastalocal collegéhas been
used, such as recently when a member of staff successfully undertook a beginners course on
spreadsheetsThis means there is amssured level foquality and a qualification todhe same
would apply if the basic matles English skills of new recruits needed improvement.

1 Online trainingworks well for the business as it minimises cost and can be done to fit in with
workloads.

lack Country Digital Skills Suryeya
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Barriers

1 Itistoo expensive to put people through traininigencethey dowhat they can internally

T St aff araeaeding ofachange grkeda use IT, particularly the older staffo they
are not keen to doany relatedraining.

1 The people employed are not the g of people who take education seriously and so they
havenodot w® haozavAuthority mainingn the past. Howeveryou get charged whether
people turn up or notand that is a barrier tasigningup to this trainingagain as there is no
returnifstaf dondt attend
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6.2 Business B - Construction

U Busines® provides electrical services the
constructionsector

U Itis basedn Dudleyand was founded ih998

U It currently hasl2 employees

U It specialiss in electrical design and installation projedts varyingsectors andrequires
traditional electrician skills which are in short supply across the UK.

U Marketing is typically via word of mouth in a competitive industry.

U Usage of digital technology is limited more to the design and estimation softvsaik when
writing quotes.

Challengesfaced

1 The main challengs an external issue affecting the wider industry which makes it increasingly
hard to compete and win projestagainst companies that anedercutting competition.

1 Atthe moment a 2D plan of auilding is useth plans, bumost government funded projects
will require the use of a 3D plaim the futurei.e.where you can see alif the servicesuch as
cabling in relation to pipework or ductwork.That will require an investment in software
(either to buy or to rent) and further development of skillsSome businesseare sub
contractingit out but because it is a niche market people are charging high docélsat too.

Skills issues

1 The main issue is a lack of good electricians, which igraydradenow that it is easier to go
to university.It is hard to find the aptitude amongst those availatile¢he industry, with only
around me inten of those taken orasting longer thaa day or two.This has been an issue
for at least a decade arttie gap is expected to increase as the existing workforce gradually
retires.
1 The only way to get round this is to call dabour only sukcontractors when required.
1 Has previously tried oufpprentices,butt hi s hasndt. been successful
1 There are a sufficie numberoft r ai ni ng bodies, the caliber j uc

Approach to training and development

1 Jobspecific &ctrician skills would be done on the jobut they havepretty much given up on
it for now due to the supply issue
1 In advance of the 3 software requirement they haveent a member of staff on a CAD
course done offsite,but this will probably need to be refreshedhen they start using it
within the businessyfoud ondét tend to get a $odhetramihghadot i ce
to be done so that they can be reactive when the skills are needed for a quote

Barriers

1 No barriers to training exist for their business.

European Union

European
Social Fund

serco

Education & Skills
Funding Agency




Black Country Digital Skills Suryéyay 2020 SKILLS SUPPORT w
e % WORKFORCE

6.3  Business C - Manufacturing

U Busines€ isa manufacturer in the steel industry
U It has beerbased irDudleyfor 8 years

0 It currently hasl5 employees

U It is a niche and specialised figlilients are generally UK basedrossa number of sectors,
including the automotive industry and construction. Recently their materials have assisted in
the building of the Nightingalhospitals.

U There may be some role for robotics in the future, but as an SME they manufacture in batches
not continuously, so that requires individual operators to set a machine then run it.

Challengesfaced

1 The industryis very sensitive to changes tine economyand so the first challenge will be
geting through Covid19, and hopingpeoplereturn to going outand buyngthings.
1 Brexit will also have an impact in due course, and the industry would benefit from a free trade
deal that allows companies import/export into Europe, without tariffs, safeguards and rules
of origin problems.
1 With the automotive sector being a major client, electric cars also provide uncertainty as it is
currently wunclear which car plants wil/| be co
1 To combat some of these challenges, it would be beneficial to create more regional hubs
within industry to allow more targeted communication and sharing of best practice ideas.

Skills issues

1 No skills issues currently buhe bggestrecentimprovementdo the busineskave been in IT
efficiencies e.g. an enterprise resource planning (ERP) system which marries up accounts and
production. This reduces the need for paperwork, and people entering data into
spreadsheets.

Approach to training and development

1 From a business development perspective, they wadreciate moreskills developmenor
seminarsrelated to IT or employment law being offeretthrough the LEPe.g. getting 50
businesses together to learn andtwork.

1 Whilst the current need to do thingseamotely is clear,tiis important to still do this face to
face going forward.

Barriers

1 As an SMBougo from one reactive situation to another arldere is limitedtime to find out
whattechnology or trainings available.

1 Would like to improve IT, pdicularly stock managemenivhich would require ampgrade on
existing ERP software when the software company are able to deliver onbthiabespoke
elementsare more time consuming

1 Some trainingourses require a car journey of an howsg locationswould benefit from being
more accessible e.go somewhere more central offie M6.

European Union
European
Social Fund

Education & Skills
Funding Agency











































